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WEST AUSTRALIAN POLO ASSOCIATION COMMITTEE MEETING

WA Polo Association committee meeting, held at the Rose and Crown Hotel, Guildford, 6.30pm on 22nd  June 2010
Present: Greg Johnson (Pres.), John Fischer (Chief Umpire), Brett Kiely (Serpentine), Neville Stewart (Perth), Kt Webster (WAPA secretary), Jo Dawkins (Treasurer), Jason Stowe (Vice President), Sam Hamersley(Walkaway), Matt Welsh (Moondyne), Colin Ednie-Brown (Kojonup)
Apologies: Jason Stowe (Vice-President)
AGENDA:
1. Attendance and Apologies

2. Confirmation of Previous Minutes- unread
3. 2010/11 Tournament Calendar 
4.New Swan Valley Polo Club- Letter from Peter Prendiville
5. Trophy repairs and restoration
6. Financials 
7.Correspondance
9. General Business

10.Meeting Closed

 1. Previous Minutes not read (attached)
2. 2010-2011 WAPA Polo Calender
GJ raised that the season be split into two 4 goal A grade in first  half  and 8 goal in second half and extended to include Polo in The city, Paspaley Beach Polo, Polo in the Valley
MW-12 week season start with 4 goal A grade and target playing 8 goal, B grade 4 chukkas
SH- Agree with above
NS- Agree with above but B grade- 5 chukkas

BK-Happy with the 11 weeks of tournaments and the social polo either end of season. Perhaps will run into issues with the weather if play end April and May.

CEB- Agreed with a split season but enjoyed the 11 week season even though many Kojonup players play towards the end of the calendar.

JF- Agrees with above although need to establish exact 12 weeks of season

2010-11 WAPA Tournament Calender

January 29th/30th  2011– February 26th/27th 2011 A grade 4 goal @ 6 chukkas, B grade 1 goal @ 4 chukkas, C grade -2 goal @ 4 chukkas

March 5th/6th 2011 – April 9th/10th 2011 A grade 8 goal @ chukkas, B grade -3 @ 5 chukkas, C grade -1 @ 4 chukkas
Motion: Tournament Calendar dates 2011 as above

Moved: Neville Stewart Second: Matt Welsh

Motion Carried

3. New Swan Valley Polo Club

President read letter from Peter Prendiville regarding formation of Swan Valley Polo Club (attached).
CEB- What tournaments would the Swan Valley Club hold would they play for their own cups or continue with Moondyne Cups
Need to take into account the impact on Perth Polo Club, membership and tournaments.

MW- Moondyne Club keen to retain their ‘Club’ and rites (cups).

BK- Raised issue that WA would become ‘top heavy’  with another club.
What reason does Peter Prendiville have for developing a new club?

JD- Cost of new club to WAPA $1500 (insurance).

SH- Asked what motive did Peter Prendiville have to develop a new club. If to avoid paying membership fees to another club then he would have to say “No”. Does not want to see Perth Polo Club put in jepordy.

JD- Need to refer to constitution
BK- Need to refer to constitution to keep clubs in check.

GJ- A letter be sent to Peter Prendiville stating that the matter was discussed at length and general feeling among  was to not allow the development of the New Swan Valley Polo Club.

Action: Kt Webster

4. Trophy Restoration

Kt Webster  stated that Charles, Gooch and Henderson Shield need to be restored.

GJ- Charles Cup been repaired.

Motion: Restoration of Gooch Cup and Henderson Shield.

Moved: Colin Ednie-Brown Seconded: Neville Stewart

Action: GJ

5. Financials

JD: Budget read (attached)

Budget moved: Matt Welsh
Seconded: Neville Stewart

JD: Profit and Loss read (attached)

Profit and Loss moved: Neville Stewart  Seconded: Colin Ednie Brown

JD: Following documentation needed for WAPA to loan Perth Polo Club monies.
Copy of lease agreement between Swan Shire and Perth Polo Club

Letters of guarantor

Agreement between WAPA Perth Polo Club including payment schedule.

Action: GJ, KtW, NS

JD: Raised that members pay their tournament fees when nominating for WAPA tournaments or not be allowed to play.

Discussed and all agreed with above.
Motion: Team and/or individuals pay their tournament fees simultaneously to nominating.

Moved: Sam Hamersley Second: Neville Stewart

JD: Raised that the website needs to be updated and used. 

Motion: Kt Webster to take control of website 

Moved: Colin Ednie-Brown Second Matt Welsh

Action: Kt Webster

6. Correspondance 

Greg Johnson read letter from Janine Johnson (attached)

 In reference to the letter from Janine Johnson  NS noted there was swearing and goading on both parts and the ‘small child’ was laughing. NS also stated he was not ‘in tow’ but joined the conversation to prevent it from escalating further.
JF stated that he was questioning Tex Webster with regard to umpire changes he had made without appealing to the Chief Umpire which JF noted was against the rules. 

All agreed that the subject matter of ‘the discussion’ was not the issue merely the offensive nature of his behavior toward Tex Webster as witnessed by Janine Johnson and that the behavior was unacceptable.

Greg Johnson stated a letter will be sent to John Fischer from WAPA and John Fischer be encouraged to send a letter of apology to Janine Johnson.

Action: Greg Johnson and Kt Webster

7. General Business
JF outlined the issue relating to letter from Janine Johnson. Tex Webster had changed umpires without appealing to the Chief Umpire which is against the rules.

BK raised that Lochie Hunter had telephoned him to umpire the match in question.

JF stated that Tex Webster had already telephoned Sam Hamersley therefore he was at fault.

All agreed that Tex Webster and Lochie Hunter had acted against the rules.
Greg Johnson suggested letters be sent to Lochie Hunter and Tex Webster

Action: Greg Johnson and Kt Webster

BK stated he thought that comments written by Kt Webster regarding results of Charles Cup Tournament were “grubby” and had “left a bad taste in his mouth”. He also stated he did not think it was appropriate for office bearers on WAPA to make such comments.
Kt Webster acknowledged BK comments responded by apologizing to BK saying she had not intended to offend anyone or imply any spite, her intentions by the comment were merely to convey to the WAPA community as to why there was no extra chukka and how Swan Valley had won the Charles Cup (winning margins in round robin format). Wayne Glennie and Brett Kiely had approached the Chief Umpire (John Fischer) at the start of the 6th   chukka   because the two teams could not agree on how the match was to be played out. Some of the players wanted to play to a result and some did not. Many spectators had approached her and asked why there was no extra chukka when the program stated that the match was a final and many were left wondering who had in fact won the match.
JF: He had received “New APC rules DVD” and noted that after consulting with Jim MacGinley he would have like to have had Damian Johnson run an umpire school while he was here for the Polo in the Valley. 
JD: Suggested an over haul of the WAPA Constitution
Action: Next meeting
BK: Expressed concerns as to the progression of the polo field at Brigadoon. GJ responded by stating he had talks with Graham Lane (Perth Polocrosse Club) and was still awaiting the $70,000 from EA.

All agreed next meeting to finalise calendar around mid-end July.  Kt Webster to liase with Greg Johnson to finalise date.

Action: Kt Webster
Meeting closed 9.15pm

